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SU8.r Minutes of the Railway State Coordination Sub_ Committee Meeting held oh O6thJuly, 2014at the Bharat Scouts & Guides, Natronal Headquarters, New Delhi.

Dear Sir/Madam,

A meeting of the Railway State Coordination Sub Committee of the Bharat Scouts & Guideswas held at National Headquarters, Lakshl

Delhi-:t10002 0n 06,r,_rury, zora 
"t 

rr.oo pt 
Mazumdar Bhawan' 16' f/ G Mare, r' p. Estate, New

.M. A copy ot the MjrrLrtes of the same is enctosed foryour information and necessary action.
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TH-E.BHARAT SCOUTS & GUIDES, NATIONAL HEADQUARTERS,
LAKSHMIMAZUMDAR BHAWAN,16. M. G. MARG,fI- ESTATE, NEW DELHI-110002.

MINUTES OF THE MEETING OF MII.WAY STATE COORDINAT!ON SUB-COMMITTEE

The Minutes of the Meeting of Rairway state coordination sub-committee herd at the Bharat scouts
& Guides, National Headquarters, New Delhj on 06rh luly, 2014 at 11.00 A. M. under the
chairmanship of Shri Debasis MazumdaC Secretary, Railway Scouts & Guides Board & Director Estt.
{Welfare), Rai'way Board, New Dethi.

Following members were present:-

1. Shri Debasis Mazumdar, Secretary, Railway Scouts & cuides
Board & Director Estt. (Welfare), Railway Board, New Dethi

2. Shri Shyamal Kumar Karak, Asstt. State Commjssioner(S)
Eastern Railway State Bharat Scouts & Guides

3. Shri M. P. lhdkur,ADC(S)/DtW.Varanasr,

N. f. Raitway State BS&G

4. Smt. Kabita Roy DasgiJpta,SOC(G), Eastern Raitway State BS&G
5. Shri Brajesh Kumar Ram, SOC(S), S. E. Railway State BS&G

6. Shri A. R. Alexander, SOC(S), S. C . Raitway State BS&G

7. ShriV. Gajendra 8abu, SOC(S), Southern Railway State BS&G

8. ShriAijaz H. Mirza, SOC(S), Western Raitway State BS&G

9. Dr. (Smt.) Giria Shankar, ChiefStaff Surgeon,

5. C. Raitway State BS&G

10. Col. C. M. Pagar, Former State Chief Commissioner,
S. C. Railway State BS&G

11.smt. AshrafJamali, STC (G), East Coast Railway
12. Shri Santhosh Tiwari, DTC(S), East Central Rajlway
13. ShriSanjay Kumar, SOC(S), Northern Railway State BS&G
14. ShriAshok Choubey, SOC(S), West Central Raitway
15. Shri Prem Nath, SOC(S), South Western Railway
16. ShriSatpalSingh, ASOC(S). North Centrat Railway
17. Ms. Runa Laila, Headquarters Commissionea(G),

South East Central Railway State
18. ShriJaiGovind, SOC(S), North Western Railway
19. ShriS. S. Chamoli, Director, Bharat Scouts & Guides
20. Miss Suman Lata Arora, l/C Joint Director (G) & Dy. Director iGp)

Bharat Scouts & cuides

21. Shri Krishnaswamy R., Dy. Director (Bp) & Admn. Officer
Bharat Scouts & Guides

22. Smt. Surekha Shrivastava, Dy. Director ofGuides (project)
Bharat Scouts & Guides

23. ShriArup Sarkar, Asstt. Director, Northern Region
Bharat Scouts & Guides

24. Shri l(. Sukumara, .Joint Djrecto(S), gharat Scouts & Guides
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The Meeting started with Scout/Guide Prayer.

Shri K. Sukumara, Joint Directo(S), Bharat Scouts & Guides and Convenor of the Railway State

Coordination Sub-Committee welcomed the chairman shrl Debasis Mazumdar, Secretary, Railway

Scouts & Guides Board & Director €stt. (Welfare), Railway Board, New Delhi and all other members

of the Sub-Committee. Shri S. S. Chamoli, Director, Bharat Scouts & Guides presented a flower

bouquet to the Chairman and Shri Krishnaswamy R., Deputy Director(BP) and Administrative Officer

presented rose bud to the Director and 5mt. Surekha Shrlvastava, Dy- Director of Guides(Project)

presented rose buds to all the members.

Apology received from the following members,

1. Shri KhagesDas, SOC(S), N. F. Railway State BS&G.

2. Shri Manoj R. Nair, SOC(S), central Railway state Bs&G.

The Convenor informed the house that this is the first time in the Bharat Scouts & Guides a Railway

State Coordination Sub-Committee is constituted by our Hon'ble National Commissioner. He also

shared that compared to all other Sub-Committees so far held, the participation of this sub-

Committee is the highest, which was appreciated and applauded by the members.

The chairman in his welcome address thanked the Hon'ble National Commissioner Mr. B. L

Nagarale, IAS (Retd.) for nominating him as the Chairman of the Railway Stale Coordination sub-

committee. He assured that he will do his best to extend support from Railway scout/ Guide Board.

He also welcomed the members present in this Sub-committee.

The Meeting started with self introduction.

The Convenor read out the Agenda which was discussed point wise.

Agenda ltem No. 1F Review ofexisting pattern of Railway States.

Shri K. Sukumara, loint Director{S) and Convenor informed the house about the existing pattern of 9

Zonal Railways which come under the Bharat Scouts & Gurdes as Railway States. He also displayed

the present census of Railway States of 2012-13 separately of Railway States have been focused in

power point presentation for the information ofthe house.

q
<-d-



Agenda ltem No.2:- Recognition to new Railway Zones, as States.

The Convenor presented the list of new Railway Zones which are to be recognised as Railway states

ofthe Bharat Scouts & Guides-

The Comments were called from the Committee members on the letter received from Shri M.

Akhtar, Advisor (Staff) and Chairman Railway Scout cuide 8oard, 6overnment of tndia, Ministry of

Railways, Railway Board, New Delhi dated 18th March,2014 and a reply sent from the National

Commissioner, Bharat ScoLrts & Guides vide dated 24'n March, 2014 in response to the letter of

Chairman, Railway Scout Guide Board. However, the members had no comments about this.

Agenda ltem No.3, :- Plan for incorporation o{ amended rules after recognition of newly formed

Railway States in the voting pattern of National councit.

(Ref.: Letter No.E(W)2008/WE-6/18, dated 18.03.2014 from Shri M. Akhtar, Advisor(Staff) &

Chairman, Railway ScoutGuide Board, Government of Ind;a, Ministry of Railways, New Delhi).

Shri A. R. Alexander, SOC(S), S. C. Railway State Bharat Scouts & Guides wanted to know about the

membership of the National Council and the voting pattern. The Convenor brought to the notice of

the house about the D. O. letter written to the National Commissioner by Advisor (Staff) and

chairman Railway Scouts & Guides Board dated 7th April, 2014.

The house agreed to the D. O. Letter written to the National Commissioner by Shri M. Akhtar

Advisor (Staff) and Chairman, Railway Scout Guide Board dated 7'" April, 2014 with fotlowing

observationsi

1. The house recommended the proposal of Chairman, Shri M. Akhtar that in each Railway

there will be 05 members (State Chief Commissioner, State Commissioner{S), State

Commissioner (G) and one for Scout Wing and one for Guide Wing as representative) in the

National Council, but only 03 members will have voting powers during the Election year.

2. The State Chief Commissioner of the respective Railway State may be given the authority to

nominate the voting members from among the members of the National Council and inform

the National Headquarters well in advance or before commencement of the Election

Notification of the tharat Scouts & Guides during the Election year-

3. The house also proposed that the number of voters may be increased during the Election

year based on the increase of census of respective Railway States with the approval of

NationalCouncil.



Agehda ltem NO. 4t Exemption fror
durins Nationar Jambo."", 

"."".0";;:;:ge 

and Detention charses from the Indian Railwavs

After a detaijed discussion, it was decir

the competent Authority in commerciid 
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'."",i"o, 
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a nd National Level scoi't Guide organisations

The house informed that the facilities ;
their feasibirity as and when required. 

lre being provided by the respective zonal Rajlways as per

Agenda ttem No. 6r The proposal with
Travel pass to Hon'bre Nationar ao,n; 

*""*"tt ttot Bharat scouts & guides for grant of ll Ac
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The Chairman informed th€t a request ;
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favour of Hon,ble National Commission(
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chairman assured that whatever steps can be taken from Rairway scoirt/Guide Board wi, be donewith fullsupport.

Agenda ltem No.7r Finalisation ofJob profile ofthe Sub,Commiftee.

The house accepted the lob profile oJ the Sub.cohmirr..
on ats implementation- 

sub'committee and agreed to extend for full cooperation
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Agenda ltem No.8r Any other matter with the permiss;on ot the Chnir.

a, Suggestion received from Manoj R. Nair, SOC(S), Central Railway.

No discussion was held as atmost alt suggestions were atready dtscussed as proposed by the Sub_

Committee.

b. vision 2oz4(strategic Plan 2014-17).

Vision 2024,strategic Plan was exptained to the members byloint Director (S).

shri K Sukumara, Joint Direcro(s) stated that the recommendarions of this 5ub-commiftee and orher 5ub-

Committee Meetings will be ptaced in the meetin8 of Think Tank whtch wi be hetd on 14,h l.ty, 2014 at the

Bharat scouts & Guides, National Headquarters, New Dethi- The nrembers of rhinkTank wi consoridat€ al the

sub-committee recommendations and ptace;n the Rutes committee and then forwarded ro the National

Executive committee for consideration Thp final approval wtit be raken in the Nationat council Meeting which

willbe held in the month of November, 2014.

The chairman requested the mernbers to increase the census of rhe Railway states and especially the new

Railway zones which are to be recognised. He arso inforrned the hoLrse that recentry letters are being issued

from Railway Board to make it conrputsory that a Raitwdy Schoots musr have Scour/Guide Unrts. He atso

informed the house that all the teachers in Rairway schoors wiir have to undergo the l.Jnit Leader Training in

Scouting and cuiding.

The chairman also announced that a meeting of aI the zonai Rairways wil be herd as early as possible at the

Railway scout cuide Board lever for development of scoutin8 and Guiding and increasing census in Indian

The chairman requested all the zonal Railways to submit their activity reports along with census and Audited

Statement ofAccounts well in advance to the Raitway goard for Betrirg thetr normal grant in trme.

The chairman extended h:s sincefe thanks ro all the members of the sub-commirtee for thei. active
pani€ipation and valuable suggestions.

The meeting ended with vote of thanks by Miss Suman Lata Arora, Incharge loint Dkector (G) and Deputy
Director (GP), Bharat Scouts & cuides.
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JOINT DTRECTOR (S) &
CONVENOR

(DEBASIS MAzUMDAR)
CHAIRMAN

RAILWAY STATE COORDINATION SUB.COMMITTEE &
SECRFTARY/RAILWAY SCOUTS & GUIDES BOARD &

DIRECTOR ESSTT. (WELFARE)

5-


