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MINUTES OF THE MEETING OF NATIONAI' PLANNING COMMITTEE OF .

THE BHARAT SCOUTS & GUIDES

The Minutes of the Meeting of National Planning Cornmittee of the Bharat Scouts & Guldes held at

National Headquarters, New Delhi or1 02"d March' 2015 at 1100 A M The Nationa Pianning

Committee was held under the charrmanship of Shri B l Nagarale' tAS (Retd )' Chief National

Commissioner, Bharat Scouts & Guides

Following Members were Present:

1. Shri B. l. Nagarale, IAS(Retd ), Chief NationalCommissioner' BS&G

2. shri K. P. Mishra, vlce President, Bs&G & state Chief commissioner'

Odisha state Bs&G

3. Shri N. A- Khan, Vice-President, BS&G & State Chief Cornmissioner'

Jammu & Kashmir State BS&G

4. Dr. H. P Chhetri, NationalCommissionerofScouts' BS&G &

Chairma n

Member

Mem 0er

State Ch'ef Cornmissione' Sikk m 5ta1e BSgG "Member

5. Dr. Harendra Chandra Das, Deputy National Comrnission€r of Scouts'

BS&G & State Chie{ Commissioner, Assam State Bs&G

8.

Dr. (smt.) Sudha Prakash, Deputy National commissioner of Guides' Bs&G- special Invitee

Shri Ashok C. More, National Headquarters Commissioner (Western Region)'

BS&G & Hony. Distt, Treasurer, Nasik Distt Associ?tlon,

Maharashtra state BS&G Special lnvltee

Shri R. S. Hanspal, National HeadqLlarters Comrnissioner(Scouts), BS&G &

soc(5), uttar Pradesh State Bs&G

9. ShriG. Swamy, State Chief Commissioner, Chhattisgarh State Bs&G

10. Dr.(Smt.) Manik Barsatey, State Chief Commissioner, Delhi State BS&G

11. shri Dinkar Burathoki, State chief Commissioner, H P' State Bs&G

12. Shri P. T. Sakkeer Hussain, State Secretary, Kerala State 8S&G_

Nominee of State chief Commissioner, Kerala State Bs&G

13. Smt. L. LakshrniDevi, Siate Commissioner(C), ManipurState 8S&G'

Nominee of State chief Commissioner, ManipurState Bs&G

14. Shri Mahendra Kumar singh, State Commissioner(s),

Uttar Pradesh State BS&G_ Nominee of State Chief Commissioner,

Uttar Pradesh state Bs&G

Member

6.

7.

Special Invitee

'Mem ber

-Member

-Member

-Member

-Member

- I-

Mernber
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Smt. Sandhya Chakraborty, State Commissioner(G), West Bengal State

Nominee of State Chief Commissioner, West Bengal State BS&G

Shri Ramesh B. Pattnaik, State Secretary, Chhattisgarh State BS&G

Smt. Darshana Pawaskar, Joint Director{SS), BS&G

Miss Suman Lata Arora, Joint Director{G), BS&c

Shri M. S. Qureshi, Joint Director & Dy. Directo(S), t. T., BS&G

Miss M. N. Machamma, Dy. Director(G), L. l , BS&G

Smt. Surekha Shrivastava, Dy. Director of Guicles(projectsi, BS&G

Shri K Sukumara, Director, BS&6

The Meeting started with Scout/cuide prayer.

Shri K. Sukumara, Director, Bharat Scouts & Guides wel€omed Shri B. J. Nagarate, tA5(Retd.),

Chief National Commissioner and Chajrman of the National planning Committee and Shri K. p.

Mishra, vice_President, Bharat scouts & Guides and state chief commissioner, odrsha state
Bharat Scouts & cuides, Shri N. A. Khan, Vice,president, Bharat Scouts & Grides & State Chief

Commissioner, lammu & Kashmjr State Bharat Scouts & Guides, Dr. H. p. Chhetri, National

Commissioner of Scouts, Bharat Scouts & cuides & State Chief Comniissioner, Sikkim State

Bharat Scouts & c!ides, Dr. Harendi,a Chandra Das, Deputy National Commisstoner ot Scouts,

Bhd?ait Scouts & Guides and State Chlef Cdmniissioier, Assam State Bharat Scours & cuides,
"".r. or.l'mt.) Sudha prakash, Deputv National go,iimi;iioner of cui;es, Bharat Scouts & cuides and

all other members of the National planning Corhiriitfee.

Shri K. P. Mishra, Vice,paesident, Bharat Scouts & cuides presented a flower bouquet to the
Hon'ble Chief National Commissjoner and Chairman of the National planning Committee, Dr.
(Smt. )Sudha prakash, Deputy Natjonal Commissioner(ci, Bharat Scouts & Guides presented a
frower bouquet to shri K. p. Mishra, vice,president, Bharat scouts & Guides, Dr. H. p. chhetri,
Nationar commissione(s), Bharat scouts & Guides presented a frower bouquet to shri N. A.
Khan, Vice-President, Bharat Scouts & Guides, Dr. Harendra Chandra Das, Deputy National
Commissioner of Scouts, Bharat S€outs & Gujdes presented a flower bouquet to Ur. H. p.

chhetri, Nationa commissioner of scouts, tharat scouts & cuides and smt. surekha Shrivastava,
Deputy Director of Guides(projects), Bharat scouts & Guides presentecr a frower bouquet to
Dr'(Smt.)Sudha Prakash, Deputy National eomm;ssi_oner of cuides and. presented rose buds to
all other members of the National plannjng Committee.
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Apology re.eived Irom the following members

1. Shri F. R. Kharkongor, lAS, State Chief Conmissioner, Meghalaya

2. Shri Khyomo Lotha, Ex. M. P., State Chief Commissioner, Nagaland

Guides.

Dirertor.ead o.rt Lhe Agenda po nl wise

State Bharat Scouts &

State Bharat Scouts &

Agenda ltem No. 1: - Confirmation of the Minutes of the last Meeting of National Planning

Committee held at the Bharat scouts & Guides, National Headquarters, New Delhi on 01" March,

2014.

The Minutes of the last meeting of National Planning Comrnittee have been circulated to all the

members two weeks before. After going through allthe points recorded the minutes was passed by

Shri B. Ramesh Pattnaik, State Secretary, Chh€ttisgarh State Bharat Scouts & Guides as proposed and

Shrl R. S. Hanspal, National Headq!arters CommissionerlS), Bharat Scouts & GLlides seconded.

Agenda ltem No.2:- SusinessArising (Action Taken Report)

The Action Taken Report on the minutes of the last meeting has also been circulated to the

members two weeks before. After going th.ough each point on the Agenda, Action Taken Report

was passed unanimously as proposed by Shri 6. Swamy, State Chief Commissioner, Chhattisga.h

State tharat Scouts & Guides and seconded by Shri P. T Sakkeer Hussian, State Secretary, Kerala

State Bharat Scouts & Guides.

Agenda ltem No. 3r considehtion of all plans

their consolidation to prepare a National Plan

with policies laid down by the National Council

20x5-2016).

Director Shri K. Sukumara has informed the house that out of 43 States, only 09 States have sent

their State Plans to the National Headquarters. However he presented a detailed action plan lhrough

power point on the Strategic Plan Workshop and Vision Statement 2024 which was drafted on the

basis of WOSM & WAGGGS Vision and Mission Statement- He also briefed about various Stfategic

Priorities of Vision -2024 and action initiated by the Nationa Hea;quarters to achieve the National

targets.

received from the State Planning Committees and

both for long term and short term In consonance

(Strategic Plan for 2014-2017 & Schedqle o{ €vent



The members desired that the actlons to be initiated on the Vislon 2024 dccurnent\ need to be

circulated to the States. Out of 43 Staies' only 07 States i e Chhattisgarh State' odisha Staie' wen

Bengal State, Bihar State, Eastern RailwaY State' Karnataka Slate and Kerala State have orBan sed tne

Eco Workshop on Strategic Plan and started working on it The Hon'ble Chief National Commissioner

wishedthateverystatemL]storganisetheStrategicPlanWorkshopbYtheendoflune20lSsothat

workcanbestartedonthebasisofplanneddocurnent|tistheresponsibi|itYoftheAss|stanI

Director of the Region to ensure that the States Lrnder his juriscllction can conduct the Strategic P an

WorkshoP bY the target date'

Hon'ble Chief National Commissioner informecl the house 
'bout 

the developrnent 'Lrn 
renovation

work taken up at the National Heaoquarters' New Delhi' National Training Centre Pachmarnr '

National Adventure lnstitute, Pachmarni and also National Youth complex' Gadpul He aso

informedthattheworkatNationalHeaoquanersisinprogresswhiIetheNationalYouthcompleX,

Gadpuri , NTC and NAl, Pachmarhi will be taken up very soon by the National Project Construction

Corporation Limited(NPCC) , the Governrnent of lndia underlakinS The P'oposals are aso under

active consideration td make best use ofthe property ofthe Bharat scouts & Guideq located at New

Ashok Nagar, Delhi -110096 which is situated on the prime locatlon

He also appealed the State Chief Commissioners and Representatives of the state Associations

- te their support through enroiling Bharat scotrts & Guides
present durinB the Mee!ing to contrl0ur

Foundation Members as many as possible to meet the expenditures

It was also sugBested by Shri G Swamy, State Chief Commissioner of Chhattisgarh State Bharat

Scouts & Guides that the National Headquarters lhould organise a befitting function to felicitate the

scouters & Guiders who have achieved the HWB, ALT & LT status in recognition of their contin!ous

and dedicated services to the Movemenl This was agreed to bY the house

It was also opined by Shri Mahendra Kumar Singh, State Commissione(S)' Uitar Pradesh State

Bharat scouts & Guides and other members present in the house that we should pay more attention

for image buildinS of the Bharat Scouts & Guides and it is possible only through strengthenrng our

Public Relation systern. lt was also suggested by Shri B Ramesh Pattnaik' Siate Secretary'

Chhattisgarh State Bharat Scouts & Guides that besides sending Press Notes with Photographs/CDs

immediately after eve.y events/meetlngs organised by the National Headquarters through

email/hard copy to all leading Print and Electronic Media, Hon'ble Chief National Commrssioner maY



,}

/

kindly aLso address throu8h €lectronic Media

November) and on Thinking Day (22"d February)

on Bharat Scouts & Guides Foundation Day (07"'

every year- lt was accepted by the hou5e.

Hon'bie Chief National Commissioner ordered that we should approach Ministry of lnformation and

Broadcasting to Sive a befitting slot in their programme for covering our activities and a suitable

letter should be issued to the States requesting them for similar action to be taken at State and

District level . They shouid also ensure that the Scouts/Guldes who after receiving Rashtrapat'

Puraskar at Rashtrapati Bhavan, New Delhi should be exposed to the Press and Electronic Media for

formal interview so that other people of the Society would be motivated

Shri Dinkar Burathoki, State Chief Commissioner, Himachal Pradesh State Bharat Scouts & G!ides

and Shri N. A. (han, Vice-President, tharat Scouts & Guides emphasised that our Public Reiation

Officer should iake more initiative and professionally manage the publicity system keeping close

liaison with Print and Electronic Media and ensure that due coverage is given on the activities of the

Bharat scouts & Guidei in Press & Electronic Media.

The house also appreciated that keen initiative taken by the.Public Relation and Publicity sub-

Committee in bringint up a colourful and attractive Matazine ofthe tharat Scouts & Guides. lt was

suggested that in ?ll. Coolses, all Events, a massive drive should be taken up to increase the

Magazine membership. A target of atleast 20,000 copies circulation in the next six months should be

ensured and the late of the Magazine is enhanced to meet the expenses and cost viable. A suitable

mechanism should also be developed for it quick dispatch to all the Subscribers. Director should

ensure that the responsibility is assigned to the Public Relation Officer and review periodical

performance of Publlc Relation Department- which is the backbone of the Bharat Scouts & Guides

to improve our lmage & Visibiliw.

Dr. (Smt.) Manik Barsaley, State Chief Commissioner, Delhi State Bharat Scouts & Guides and Smt.

Sandhya Chakraborty, State Commissioner (G), West Bengal State Bharat Scouts & cuides pointed

out that the event "Guide Commissioners Conference" scheduled in the previous vear calendar of

Schedule of Events 2014-15, could not materialise and the same should be now scheduled in the

current year schedule of Events 2015,2016. lt was accepted bv the house.

The Recommendation Committee repoat of State level

Haryana from 26rn to 28'n Febrlary, 2O1S was pla€ed

Executives Meet held at NyC, Gabpuri,

before the house. While reviewing the



recommendations stated therein, the Hon'ble Chief National Commissi6ner advised Direcior to sort

out the items separately and put up to the concerned Committees and Authorities as the case may

be for immediate follow up action The nems which need to be implemented immtdrately dnd do

not require any Committee approval, can be issued immediately for his perusal and issuing orders

Shri P. T. SaRkeer Hussaln, State Secretary, Kerala State Bharat Scouts & 6Lrides expressed hi5 views

that all the States should be equally viewed and Events/Courses organised with the Nationai

Headquarters financial assistance as practice in vogue, and no special consideratlon should be

extended to any partlcularState/Region as has been done in the case of N E Region Hon'ble Chief

National Commissiorler accepting his su8gestion ordered the Oirector that State should be written to

bear the cost of Travelling Expenses of their participants as a suppoft to the National Headquarters

but he expressed that N E- Region beint the rribal arrd backward area' it needs suppoft of the

National Headquart€irs. Hence the Courses/Events organised by the National Headquarters in this

Region should be fully sponsored by the National Headquarters as per the system in practice

DirectorsuggestedthataspeftheexpressiongiveninourVisionStatement,tobeself-reliant,we

will ensure by 2017 all.the States will be made self reliant and no special privilege will be extended

io any caleSo sed region.

j 
Shri G. swamv, State chlef Com m issione r;:ch hatt'sga rh state Bharat Scouts & Guides suggestedthat

' ' the State a8ainst whom huge balance amount is indicated in the statement of Supply service

' Department should be cleared wilhin six months given by the National Headquarters.

It has also been discussed by the house that the IRF Dues should be paid in time on the actual census

of the States. Hon'ble Chief National commissioner appealed to all the States that the IRF dues

should be computed on the actual census and paid in time. The Assistant Directors of the Regions

should liaison with the States and ensure that the IRF dues are paid on actual census-

Agenda ltem No.4:- Consideration of the recommendations of the State Level Executives Meet

with regards to the programme of Training and other events and activities of the Scout/Guide

Wing for the year 2015-2016.

Dr. {Smt.l Sudha Prakash, Deputy National Commissioner of Guides suggested that the 'Beti

Eichhao, Beti Baddhao 'Scheme of the Government of India may be taken up under our programme.

Hon'ble Chiet National Commissioner informed the house that the Bharat Scouts & Guides has

implemented the Scheme of'Free Bein8 Me' a project sponsored by WAGGG5 and 'Messenger Of



Peace/ a project sponsored bY WOSM Both the Projects \'!ere

Scouts & Guides throughout the CountrY since last year ano r

of Boy/Girl Programme which will sufficiently substantiate the

child growth.

succetsfully conducted by the Bharat

has also been included in th.e syllabus

requirements of Iooking after th€ Girl

that the dates of Car Festrval

as Ganga Sagar Mela Service

The Schedule of Eve;lts

detail and the changes

has been considered.

Shri K. P. Mishra, Vice -President' Bharat

(RathaYatra) National Service Camp has

Camp should be corrected

for the year 2015_2016 has been circulat€d to the members and discussed rn

wherever required in terms of includinB new activities and change ol dates

scouts & Guides suggested

been erroneouslY Prlnted

TheconductofAdu|tLeaderTrainingcoursesbytheNationalTrainingcentre,Pachmarhihasbeen

discussedanditisreso|Vedthatalltra|neesattendinsAdVancementcoursesforTrainersi,e.Pre

AtT, ALT & LT should bear the Travelling Expenses e;ther by their ownself or by their State /Distrrct

Association Hon'ble Chief National commissioner advised the Ditector to issue the suitable Circular

in this regard immediatelY

Deputy Director(G), L. T Miss M N Macnamma suggested that since the duration of Courses have

been reduced in most of the Courses and in lieu of Self Learning Modules/Pre-course Asslgnments

need io be issued ,3 Workshop should be conducted to redraft the above documents before the

Courses start . Hon'ble Chief National commissioner ordered that a Workshop should be conducted

in the.second week of April 2015 at NTc, Pachmarhi to finalise the Pre-course AssiSnments/ Self

Learning Modules for different level of courses A guitabie system shouid be developed to assess

the Self Learning Moduies/ Pre_ Course Assrgnmenrs'

Agenda ltem No. 5:- AnV other matterwith the permission ofthe Chair'

shri N. A. Khan, Vice_President, Bharat Scouts & Guides and State Chief commissioner' lammu &

Kashmir State Bharat Scouts & Guides suggested that we should invite the Hon'ble LJnion l\4inisters

of Government of lndia to our differe nt .events 
so that they will see our activities and may be a

source of great help to enhance the Government support in different ways This will also attract the

Medis to come and see our activities and thereby we get more publicity and improve our visibjlitY lt

was suggested by Shri G. swamy, State Chief Commissioner' Chhattisgarh State Bharat Scouts &

-7'



6uides that a rneetinB of ail State Presidents of the Bharat Scouts & Guides should be .onvened to

make their involvement in the Movement. Hon'ble Chief National Commissioner, respondlng to the

suSgestion said a request wiJl be made to the President of the Bharat Scouts & Gtrides to convene

such meeting under his chairmanship for better interaction,

The meeting came to an end with vote of thanks to ihe Chair as proposed by Shri M. s. Qureshi, ioint

Director, NTC, Pachmarhi.

DIRECTOR

CONVENOR CHAIRMAN

?-P\Aotr-

DIR/AS,r/03.03.201s

r 6.-

fl. runernnrrl
CHIEF NATIONAL COMMISSIONER


